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Key Issues:  

Safer Gloucestershire was established in July 2017 with the aim of ensuring a 
coherent, strategic approach to the delivery of community safety activity in 
Gloucestershire. This acknowledged that the focus on volume crime that has 
been central to community safety partnerships has extended in recent years to 
encompass more complex areas including child protection, managing 
persistent offenders and safeguarding vulnerable adults.  Research has also 
identified a complex co-morbidity of risk and vulnerability amongst offenders 
and victims.  

Operating within the wider network of agencies and thematic community 
safety processes, the role of Safer Gloucestershire is to:
 
 Create ‘a consensus of leadership’ for community safety working with 

district CSPs and county wide statutory and non statutory agencies.  This 
reflects a distributive approach towards leadership, extending beyond 
single agency boundaries.

 Provide greater clarity about the role of agencies and collaborative case 
management/thematic processes within an increasingly complex operating 
landscape.

 Ensure a streamlined approach to intelligence sharing and service 
provision reducing duplication and improving outcomes

 Develop a consistent multi-agency county wide response to cross cutting 
themes such as violent crime, domestic abuse, criminal exploitation, child 
sexual exploitation, radicalisation, FGM, honour based violence, forced 
marriage etc. – encompassing, prevention, diversion, disruption and 
prosecution activity.



 Identify opportunities for joint commissioning, collaboration and working 
informed by an exhaustive, collective appreciation of the challenges and 
risks to the safety of Gloucestershire citizens.

 Improve communications and positive engagement across the safer 
communities’ agenda.

The draft Strategy which has been agreed by local partners including those  
with continuing statutory responsibilities under the Crime and Disorder Act 
takes a tiered approach based on the following:

 A range of issues best tackled at a county level – county lines etc.
 An intermediary level that seeks to ‘grip the system’ around collective 

cohort management and victim support activity that is usually 
commissioned strategically but with a strong local resonance.

 District (locality) activity that informs and, is in turn, informed by County 
wide strategy – anti-social behaviour will best be tackled at locality level 
but within a county wide framework that provides for consistency of 
outcome.

Recommendations to Board: 

To note the progress made on the Safer Gloucestershire Strategy and Action 
Plan and the seek the views of the Board on maximising synergy between 
Safer Gloucestershire and Health and Wellbeing Board as part of a single 
vision for Gloucestershire.

Financial/Resource Implications: 

This work will focus on prevention and early intervention and will work by 
mobilising partner agencies working together as Safer Gloucestershire.

It also aims to simplify and strengthen leadership and accountability across 
the whole system with a particular focus on impact for victims and persistent 
offenders.


